KIMMS A

Key Incident Monitoring & Management Systems / u

KIMMS QAP aims to monitor the pre- and post-analytical phases of

Laboratory quality systems, thus extending measurement of quality to the entire
guality system. The focus of these workshops is to discuss and refine the definitions
of the pre- and post-analytical categories with a view to standardize the data being
submitted by participants. Kindly supported by the Department of Health and Aging
through the QUPP funding agreement.

KIMMS Workshop Program /| Dates

DATES
WORKSHOP 1

10th August 2011

South Pacific Congress,
Gold Coast, QLD

2:30pm - 5:15pm

(Workshop attendees must
register for the conference,
there is no additional charge
to attend workshop)

WORKSHOP 2

15th September 2011
NATA Quality Managers
Forum, Melbourne, VIC
12:30pm - 4:30pm

WORKSHOP 3

3rd November 2011
Australian Technology Park
Redfern, NSW

10:30am - 4:30pm

PROGRAM
Session 1- Introduction / Overview
. Request-test-report cycle
. KIMMS measures the pressure points for errors/risk

Session 2 - How can all this data help you?

. Use the data to drive improvement-
0 pathology utilisation
O Implementing improvements to ensure patient safety

Session 3 - Is this really needed? Why am | doing all this work?
. KIMMS from a Regulatory perspective

O NATA
O NPAAC
O Federal Government

Session 4 - (Interactive session)

. Group discussion regarding participant feedback
. Group discussion regarding the risk matrix
. Group discussion regarding categories and definitions

Session 5 - Website & Reports

Session 6 - Conclusion / Close

Penny Petinos / Alan Bateman
RCPA KIMMS QAP

203/ 50 Marshall St

Surry Hills NSW 2010

Ph: 02 9045 6009

Email: kimms@rcpagap.com.au
Web: www.rcpagap.com.au

REGISTRATION

Registration for the workshops is FREE OF CHARGE.
Participants will need to make their own transport and accommo-
dation arrangements. Please register ASAP so that appropriate
rooms and catering can be organised.

To register please email: kimms@rcpagap.com.au




